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The Simplex Tableau Algorithm

The Simplex Tableau Algorithm

In describing the Simplex Tableau Algorithm, we adopt notation
previously introduced. Thus we are concerned with the solution of
a linear programming problem in Dantzig standard form, specified
by positive integers m and n, an m X n constraint matrix A of rank
m, a target vector b € R™ and a cost vector c € R". The
optimization problem requires us to find a vector x € R” that
minimizes ¢’ x amongst all vectors x € R” that satisfy the
constraints Ax =b and x > 0.

We denote by A;; the coefficient in the ith row and jth column of
the matrix A, we denote the ith component of the target vector b
by b; and we denote the jth component of the cost vector c by ¢;
fori=1,2,...,mand j=1,2,...,n.



The Simplex Tableau Algorithm (continued)

As usual, we define vectors al) € R™ for j=1,2,...,n such that
(a(j)),-:A,-,j fori=1,2,....mand j=1,2,...,n.

Distinct integers j1, j2, ..., jm between 1 and n determine a
basis B, where
B = {jlajZa o 7jm}7

if and only if the corresponding vectors al) al2) . alm)
constitute a basis of R™. Given such a basis B we let Mg denote
the invertible m x m matrix defined such that (Mg); x = A; j, for
all integers i and k between 1 and m.



The Simplex Tableau Algorithm (continued)

We let t;; = (MglA);J and s; = (I\/Iglb),- fori=1,2,...,mand
j=1,2,....n Then

m
al) = 3" ¢ jali)
i=1

forj=1,2,...,n, and

m
b= Z s;ali),
i=1

A basis B determines an associated basic feasible solution if and
onlyifs;>0fori=1,2,...,m.

We suppose in what follows that the basis B determines a basic
feasible solution.



The Simplex Tableau Algorithm (continued)

Let

Then C is the cost of the basic feasible solution associated with
the basis B.

Let
m
—q =) Gitij— G
i=1

Then gj =0 for all j € {j1,j2,...,jm}. Also the cost of any feasible
solution (X1,X2,...,Xp) of the linear programming problem is

n
C+ Z qjij.
Jj=1



The Simplex Tableau Algorithm (continued)

The simplex tableau associated with the basis B is that portion of
the extended simplex tableau that omits the columns labelled by
e@® e® . elm The simplex table has the following structure:

a(l) a(2) a(”) b
a(J:I) t11 ti2 tin | S1
al2) th1  to ton | 2
a(jm) tm,l tm,2 tm,n Sm
-q1 —q —qn | C




The Simplex Tableau Algorithm (continued)

Let cg denote the m-dimensional vector defined such that

=(e % - G )

Then the simplex tableau can be represented in block form as

follows:—
a(l) . a(”) b
a(jl)
: MgtA Mg'b
alim)
ctMgtA—cT | ¢fMg'h




Simplex Tableau Algorithm Example

Example
We consider again the following linear programming problem:—
minimize
3x1 + 4x0 + 2x3 + 9x4 + 5xz
subject to the following constraints:
5x1 +3x0 +4x3 + 7x4 + 3x5 = 11;
4x1 + x2 + 3x3 + 8x4 + 4x5 = 6,
xj >0 forj=1,2,3,4,5.

We are given the following initial basic feasible solution
(1,2,0,0,0). We need to determine whether this initial basic
feasible solution is optimal and, if not, how to improve it till we
obtain an optimal solution.



Simplex Tableau Algorithm Example

The constraints require that xi, x2, X3, X4, x5 be non-negative real
numbers satisfying the matrix equation

X1
53 473 Zl_(u
41 3 8 4 A
X4
X5

Thus we are required to find a (column) vector x with components
X1, X2, X3, x4 and xs that maximizes c’x subject to the constraints
Ax = b and x > 0, where

5 3 4 7 3 11
A_<41384>’ b_(6>’

c’=(3 429 5).

and



Simplex Tableau Algorithm Example

Our initial basis B satisfies B = {j1, 2}, where j; =1 and j, = 2.
The first two columns of the matrix A provide the corresponding
invertible 2 x 2 matrix Mg. Thus

5 3
we- (52).

Inverting this matrix, we find that

1/ 1 -3
_]_7_7
Ms™ = 7(—4 5)'



For each integer j between 1 and 5, let al) denote the
m-dimensional vector whose ith component is A;; for i =1, 2.
Then

2 2
al) = Z t;Ja(j’) and b= Zs;a(j’),
i=1 i=1

where t;; = (Mg'A);; and s; = (Mg'b); for j = 1,2,3,4,5 and
i=1,2.



Simplex Tableau Algorithm Example

Calculating M‘,;IA we find that

10
-1
MBA_(O 1

Mg%:(i).

The coefficients of these matrices determine the values of t; ; and
s; to be entered into the appropriate cells of the simplex tableau.

~N=~o
| e
~s T
| o
~loo

~_

Also



Simplex Method Example (continued)

The basis rows of the simplex tableau corresponding to the basis
{1,2} are thus as follows:—

a(l) a(2) a(3) a(4) a(5) b

5 17 9
a(l) 1 0 7 7 7 1
2 1 12 8




Simplex Tableau Algorithm Example

Now the cost C of the current feasible solution satisfies the
equation

2
C= Z Cj;Si = c151 + 252,
i=1
where c; =3, o = 4, sy = 1 and s, = 2. It follows that C = 11.
To complete the simplex tableau, we need to compute —gq; for
j=1,2,3,4,5, where

2
—49 = E Gitij— G-
i=1

Let cg denote the 2-dimensional vector whose ith component is
(cj;)- Then cg = (3,4). Let g denote the 5-dimensional vector
whose jth component is g; for j =1,2,3,4,5. Then

—q'" = cgl\/lglA —c’.



Simplex Tableau Algorithm Example

It follows that

105179>

— (3 4 707 7

ol B
-(3 429 5)

- (003 -% -%)



Simplex Method Example (continued)

The simplex tableau corresponding to basis {1,2} is therefore

completed as follows:—

a® a@ aB® 4@ a0 [ p
a1 0 3 9 11
a®l o 1 I - 81>

o o 2 -2 %9




Simplex Tableau Algorithm Example

The values of —q; for j =1,2,3,4,5 are not all non-positive
ensures that the initial basic feasible solution is not optimal.
Indeed the cost of a feasible solution (X1, X2, X3, X4, X5) is

11 — 2X3 + 2%, + Pxs.

Thus a feasible solution with X3 > 0 and X4 = X5 = 0 will have
lower cost than the initial feasible basic solution. We therefore
implement a change of basis whose pivot column is that labelled by

the vector a(3).



Simplex Tableau Algorithm Example

We must determine which row to use as the pivot row. We need to

determine the value of / that minimizes the ratio t—' subject to
i3

the requirement that t; 3 > 0. This ratio has the value % when

i =1 and 14 when i = 2. Therefore the pivot row is the row

labelled by a(!). The pivot element t1 3 then has the value %

The simplex tableau corresponding to basis {2, 3} is then obtained
by subtracting the pivot row multiplied by % from the row labelled
by a(?), subtracting the pivot row from the criterion row, and
finally dividing all values in the pivot row by the pivot element %



Simplex Tableau Algorithm Example

The simplex tableau for the basis {2, 3} is thus the following:—

a(l) a(2) a(3) a(4) a(5) b
I
1 11 9
a® ¢ 1 0 % {3
-1 0 0 —-11 -7 |10

All the values in the criterion row to the left of the new cost are
non-positive. It follows that we have found a basic optimal solution
to the linear programming problem. The values recorded in the
column labelled by b show that this basic optimal solution is



The Revised Simplex Algorithm

The Revised Simplex Algorithm

The Simplex Tableau Algorithm restricts attention to the columns
to the left of the extended simplex tableau. The Revised Simplex
Algorithm proceeds by maintaining the columns to the right of the
extended simplex tableau, calculating values in the columns to the
left of that tableau only as required.

We show how the Revised Simplex Algorithm is implemented by
applying it to the example used to demonstrate the
implementation of the Simplex Algorithm.



The Revised Simplex Algorithm (continued)

Example
We apply the Revised Simplex Algorithm to determine a basic
optimal solution to the the following linear programming
problem:—

minimize

3X1 +4x> + 2X3 =+ 9X4 =+ 5X5

subject to the following constraints:

5x1 4+ 3x0 + 4x3 + Tx4 + 3x5 = 11;

4x1 + xo + 3x3 + 8x4 + 4x5 = 6;

xj >0 forj=1,2,3,4,5.

We are given the following initial basic feasible solution
(1,2,0,0,0). We need to determine whether this initial basic
feasible solution is optimal and, if not, how to improve it till we
obtain an optimal solution.



Revised Simplex Algorithm Example

The constraints require that xi, x2, X3, X4, x5 be non-negative real
numbers satisfying the matrix equation

X1
53 473 Zl_(u
41 3 8 4 A
X4
X5

Thus we are required to find a (column) vector x with components
X1, X2, X3, x4 and xs that maximizes c’x subject to the constraints
Ax = b and x > 0, where

5 3 4 7 3 11
A_<41384>’ b_(6>’

c’=(3 429 5).

and



Revised Simplex Algorithm Example

Our initial basis B satisfies B = {j1, 2}, where j; =1 and j, = 2.
The first two columns of the matrix A provide the corresponding
invertible 2 x 2 matrix Mg. Thus

5 3
we- (52).

Inverting this matrix, we find that

1/ 1 -3
_]_7_7
Ms™ = 7(—4 5)'



Revised Simplex Algorithm Example

For each integer j between 1 and 5, let a((j) denote the
m-dimensional vector whose ith component is A; ; for i = 1,2.
Then

2 2
a(f) = Z t;JaU’) and b= Z s,-a(j"),
i=1 i=1

where t;; = (I\/IEIA);J and s; = (I\/Iglb),- for j =1,2,3,4,5 and
i=1,2.

Let rj 4 = (Mgl);ﬁk fori=1,2and k=1,2, and let
C = ¢sitcp=cast+os=11

p1 = CGnit+cyni=cani+aon =<

P2 = Cn2+Cyna=Ccn+onr=—=



Revised Simplex Algorithm Example

The values of s;, rj x, C and py are inserted into the following
tableau, which consists of the columns to the right of the extended

simplex tableau:—

b e(l)
1
1] =7
4
2| 3
13
11| 1




Revised Simplex Algorithm Example

To proceed with the algorithm, one computes values —q; for j & B
using the formula

—qj = p1ALj + p2A2j — ¢,

seeking a value of j for which —g; > 0. Were all the values —q; are
non-positive (i.e., if all the g; are non-negative), then the initial
solution would be optimal. Computing —q; for j = 5,4, 3, we find

that
—q5 = $x3—%x4—5:—47—0
g = =Bx7-Uyg g_ &

— 11 _ 5
—q3 = —7X4—7X3—2—7



Revised Simplex Algorithm Example

The inequality g3 > 0 shows that the initial basic feasible solution
is not optimal, and we should seek to change basis so as to include
the vector a(®). Let

3 5
t13 = r1’1A173 + I’172A2’3 = —= x4+ 2% 3= 2

4 5
by = n1A13+nphArz = 7 X 4 — 2 X 3=

Then



Revised Simplex Algorithm Example

We introduce a column representing the vector a3) into the
tableau to serve as a pivot column. The resultant tableau is as

follows:—

a(3) b e(2)
5 3
7 7
1 5
7 |2 —7
5 11
7 |11 -7




Revised Simplex Algorithm Example

To determine a pivot row we must pick the row index i so as to

minimize the ratio ts—' subject to the requirement that t;3 > 0. In
I?
the context of this exzmple, we should pick i = 1. Accordingly the
row labelled by the vector a(®) is the pivot row. To implement the
change of basis we must subtract from the second row the values
above them in the pivot row, multiplied by %; we must subtract
the values in the pivot row from the values below them in the
criterion row, and we must divide the values in the pivot row itself
by the pivot element %



Revised Simplex Algorithm Example

The resultant tableau corresponding to the basis 2,3 is then as

follows:—

a(3) b e(l) e(2)
SIERER
)0 |3]1 -3

0 10 2 -2

A straightforward computation then shows that if
p'=(2 -2)
then
p’A-c’"=(-100 -11 -7).
The components of this row vector are all non-positive. It follows
that the basis {2, 3} determines a basic optimal solution

(0,2,£,0,0).



Finding an Initial Basic Solution

Finding an Initial Basic Solution to a Linear
Programming Problem

Suppose that we are given a linear programming problem in
Dantzig standard form, specified by positive integers m and n, an
m X n matrix A of rank m, an m-dimensional target vector b € R™
and an n-dimensional cost vector c € R". The problem requires us
to find an n-dimensional vector x that minimizes the objective
function ¢ " x subject to the constraints Ax = b and x > 0.



Finding an Initial Basic Solution (continued)

The Simplex Tableau Algorithm and the Revised Simplex
Algorithm provided methods for passing from an initial basic
feasible solution to a basic optimal solution, provided that such a
basic optimal solution exists. However, we need first to find an
initial basic feasible solution for this linear programming problem.

One can find such an initial basic feasible solution by solving an

auxiliary linear programming problem. This auxiliary problem

requires us to find n-dimensional vectors x and z that minimize the
n

objective function ) (z); subject to the constraints Ax +z = b,

j=1
x>0and z> 0.



Finding an Initial Basic Solution (continued)

This auxiliary linear programming problem is itself in Dantzig
standard form. Moreover it has an initial basic feasible solution
specified by the simultaneous equations x =0 and z=b. The
objective function of a feasible solution is always non-negative.
Applications of algorithms based on the Simplex Method should
identify a basic optimal solution (x,z) for this problem. If the cost
n
> (z); of this basic optimal solution is equal to zero then Ax =b
j=1
and x > 0. If the cost of the basic optimal solution is positive then
the problem does not have any basic feasible solutions.



Finding an Initial Basic Solution (continued)

The process of solving a linear programming problem in Dantzig

standard form thus typically consists of two phases. The Phase |

calculation aims to solve the auxiliary linear programming problem
n

of seeking n-dimensional vectors x and z that minimize ) (z);

subject to the constraints Ax+z=b, x>0 and z > 0.’ h% the
optimal solution (x,z) of the auxiliary problem satisfies z # 0 then
there is no initial basic solution of the original linear programming
problem. But if z= 0 then Ax = b and x > 0, and thus the Phase
| calculation has identified an initial basic feasible solution of the
original linear programmming problem. The Phase I/ calculation is
the process of successively changing bases to lower the cost of the
corresponding basic feasible solutions until either a basic optimal
solution has been found or else it has been demonstated that no
such basic optimal solution exists.



